Welcome to the first newsletter of the project Erasmus
+ Strategic Partnership for adult education

« Pave the Way to a social entrepreneurship »
This newsletter will be published quarterly and is intended to inform you on the
progress of the project.
First, a little bit of context to understand where this project is coming from…
World economic growth and jobs depend on its ability to support the growth of enterprises. In
this regard, entrepreneurship creates new companies, opens up new markets, and gained
new skills. The most important sources of employment in the EU are Small and Mediumsized Enterprises (SMEs).
The OECD and European Commission underlines in the report “The missing entrepreneurs
2017: Policies for Inclusive entrepreneurship” the need to support entrepreneurship in
general and social entrepreneurship in particular especially for groups that are underrepresented and disadvantaged in the labour market.
Supporting these groups with entrepreneurship training, coaching and support to launch their
business can help people create their own job or equip them with more skills to help them
move into employment.
One of the main challenges of the EU is to increase entrepreneurships, through resolving the
following problems:
- Education should offer the right foundation for an entrepreneurial career;
- Difficult access to finance and markets;
- Difficulty in transferring businesses;
- The fear of ‘punitive’ sanctions in case of failure;
- Burdensome administrative procedures.

The aims of the project
This project aims to improve entrepreneurial skills through specific and user friendly analysis
and guidelines and through development of online learning platform, which will simulate a
working business. Thus, adult workers’ skills will be increased and diversified in the field of
guidance, training, work placement and business creation.
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The main objective of the project is to increase entrepreneurships in Europe by
-

Strengthen cooperation between the organizations
from different EU countries
Improving the quality and relevance of entrepreneurial education through an
innovative approach using non-formal learning tools;
Promote the development of entrepreneurial skills through development of specific
guidelines and online learning platform;
Provision of mentoring tools to those who wish to become social entrepreneurs

Target group
Low-skilled adults

Intellectual Outputs (I.O.)
I.O.1: Skills Analysis
The intellectual output will be focused on the acquisition of a transnational vision of social
entrepreneurship and innovative practices in the field of social innovation, with attention not
only to the creation of the company but also to the activation of community building practices.
Concretely, a research activity will be carried out in the country of each partner and will
identify and analyse specific practices, including experimental or innovative practices, which
promote the development of specific competences in the field of support for the creation of
social enterprises or the development of entrepreneurial skills in the field of social innovation,
especially for young people.
I.O.2: Working Model
This activity aims to organize an intervention model to help the target group understand what
it means to be a social entrepreneur, what specific skills are needed and what skills and tools
should support the development of a social enterprise.
A Canvas model business will be created, but what is that?
It’s a strategic tool that uses a visual language to create and develop innovative business
models; It allows you to represent in a visual and intuitive way how a company creates,
distributes and captures a value.
I.O.3: Learning Platform
This phase of the project will be focused on the creation of an e-learning platform, available
in English.
The learning platform will provide users with the following information:
- Establishment of different roles in the company (eg, Manager, Public Relations, etc.). Users
can choose which position to take;
- Definition of the activities to be carried out by each selected post;
- Useful information for young people on how to find the relevant documents required for
each post (according to the legislation of each country);
- Identification of common problems and risks that may arise for the type of activity chosen
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Main forecasted results of Pave the Way





A guideline for the working model
A learning platform
Train ground actors
Organisation of national multiplier events and transnational meetings

Project’s Partners
The lead partner of the project is Gis-Transfercenter Foundation (Bulgarie) http://www.gis-tc.org/
Other partners
Comité Européen de Coordination (Belgique) - http://www.cecasbl.org/fr/
Fondazione Luigi Clerici (Italie) - https://www.clerici.lombardia.it/2.0/
FIAS-ACFI (Belgique) - http://www.acfi.be/
Technical Training Bulgaria Ltd (Bulgarie)
Fundacio Privada Trinijove (Espagne) - http://trinijove.org/

Duration of the project
The project started on 1 October 2017 and will end on 31 September 2019. The first Steering
Committee and the project launch meeting took place in Sofia in Bulgaria on 12th and 13th
December 2017.

Next Event
Multiplier event on “Skills analysis – social entrepreneurship and social innovations” in Sofia
in July 2018 (date still to be confirmed).

