Welcome to the fourth newsletter of the project Erasmus +
Strategic Partnership for adult education
« Pave the Way to a social entrepreneurship »
This newsletter will be published quarterly and is intended to inform you on the progress of
the project.
This project aims to improve entrepreneurial skills through specific and user friendly analysis and guidelines
and through development of online learning platform, which will simulate a working business. Thus, adult
workers’ skills will be increased and diversified in the field of guidance, training, work placement and
business creation.
Four intellectual outputs have been included in the project; this newsletter is about the second one - the
working model.
The aim is to organize an intervention model to help the low-skilled people understand what it means to be
a social entrepreneur, what specific skills are needed and what skills and tools should support the
development of a social enterprise.
A Business model canvas will be created, but what is that?
It’s a strategic tool that uses a visual language to create and develop innovative business models; it allows
you to represent in a visual and intuitive way how a company creates, distributes and captures a value.
The methodology consists of a three-step approach that links ideas to the market in a clear and fast way.
Through this methodology, the target group will be able to understand the real value, sustainability and
eligibility of their ideas, in terms of social, economic and environmental impact (with a focus on the social
impact).
As a result of the canvas, a guideline will be elaborated, which will provide information on how to:
- Help social entrepreneurs to generate and develop a business idea, through coaching and monitoring
tools;
- Help social entrepreneurs to understand the potential and sustainability of a business idea through the
analysis of their personal skills;
- Consider the basic information required to be a social entrepreneur;
- Evaluate your idea using the Business Model Canvas methodology;

How to use the Business Model canvas?

1 Example of Business model canvas

Leave the files, computers, work tables ... and print the canvas in size XL and paste it on a wall, which is
visible to all. The Business model canvas is meant to be a very simple, intuitive and fun tool to help you
develop a business idea. It is made on a large white sheet of paper or a large white board, it is
recommended to use post-its to be able to delete or modify anything at any time during your analysis
easily. Use coloured markers to make the ideas more visual.
The Business Model Canvas has a work order, first fill in the canvas modules on the right side. These blocks
refer to the external part of the company, the market.
The blocks represented on this side of the canvas are:
market segment,
value proposition,
channels,
customers relationship
sources of income

The reason why you work in that order is that you must first know and analyse the environment in
which your company operates or will operate, initially identifying your customer segment, what is it
what you are going to offer them, how are you going to get to them, what relationship are you
going to maintain with them and finally how are they going to pay you.
Once you know the environment of your company, you can work on the left side of the canvas, the internal
aspects.
These aspects are:
key resources
key activities
key partnerships
cost structure
These blocks allow you to provide the "value proposal" detected in the best possible way: create alliances
with the necessary agents, focus on the core activities of your business and think about what you need and
what the cost structure is.
For further information on the Business Model canvas, please click on the following links:
Guide
http://www.entuxia.com/financiacion/wp-content/uploads/MODELO-DE-NEGOCIO-CANVASEJEMPLO.pdf

Upcoming events:
Multiplier event “Pave the Way to a social entrepreneurship – How to better advise and help people willing
to start their social company? “.
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